
Lanternmark
One coordinator. One number. The whole project.

For: For a family you've just referred.

Phone: (510) 941-2114

Fee: One flat fee. No clock. No surprises.

Same business day: Every referral is acknowledged — same calendar day, by the intake coordinator.

Within one business day: A Lanternmark coordinator calls the family, confirms the situation, and opens the
engagement.

Day one: The family has one phone number — routed straight to their coordinator, not a
switchboard.

First 72 hours: Discharge-day check-in (or first on-site visit) and a written status update
delivered under your letterhead.

WHAT LANTERNMARK DOES

1. Downsizing & move coordination — From a family home of decades to what comes next.

2. Hospital-to-home transitional care — The fragile weeks after discharge, organized into one plan.

3. Digital estate management — An entire online life, settled by an executor.

ONE FLAT FEE. NOT AN HOURLY METER.

Every engagement is quoted once, as one number the family signs. No clock runs while the project unfolds —
downsizing, hospital-to-home, or digital estate, end to end.

Every Lanternmark engagement is quoted as one number the family signs once — not an hourly meter that
runs while a grandchild sorts through a lifetime of belongings. The fee below covers the full engagement, from
the first walkthrough to the written closeout.

Lanternmark · lanternmark1@polsia.app


